
RSCDS Activities
ANNUAL SUMMARY 2021 - 2022

Thank you to all Committees, Staff, Branches and 
Members for your dedication and hard work



Summary of the Trustees’ Report 2021-22

This document includes a summary of the RSCDS Trustees’ Report and Financial Statements for the 

year ending 31st March 2022. It is not a legal document. The full report has been made available to 

delegates and can be found at www.rscds.org/about/governance/legal-administrative. This summary 

version provides the highlights of the year’s activities and the top-line data on the financial position of 

the RSCDS.

The impact of the Covid-19 pandemic continues 
to be felt on the activities and finances of the 
Society in 2021-22 with both Spring Fling and 
Summer School being held virtually. The lifting 
of restrictions in the UK in the second half of the 
year enabled Scottish country dancers to meet 
again at both the Autumn Gathering in Perth and 
Winter School in Pitlochry, although numbers 
were smaller than would have been the norm 
before the pandemic. 

Unrestricted 
(General) Fund

Designated 
Funds

Restricted 
Funds 

Total 2022

Funds balance at 1 April 2021 855,674 1,048,361 145,088 2,049,133
Income 342,570  6,671 74,106 423,347
Expenditure (444,254) (35,059) (9,193) (488,506)
Gains / losses on Investments 69,826 16,925 2,211   88,962
Net Surplus / (Deficit)  (31,858) (11,463)   67,124 23,803
Transfers  15,757 (15,757)
Funds balance at 31 March 2022  839,573 1,021,141 212,222 2,072,936

The main source of the Society’s 
income is the annual subscription.  
The decline in the number of 
members as a result of the 
restriction on dancing around the 
world meant that subscriptions 
were 7.5% lower than in 2020-21 at 
£154,334.   

Membership 
Trends

Total HQ Total International Total Rest of UK Total Scotland

Financial Report
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At the current level of membership 
and even with the increased 
subscription from June 2022, the 
subscription on its own does not 
cover the expenditure required to 
run the Society and provide benefits 
to Society. 

Unrestricted 
Income

The importance of running 
popular events to the Society’s 
financial health has been shown 
again this year with the return 
of Winter School and Autumn 
Gathering helping to deliver 
an operating deficit for the 
General Fund of £101,684 that is 
c£20K smaller than the original 
budget of an operating deficit of 
£121,207.

The designated funds including 
Jean Milligan Memorial Fund, 
which provides grants and 
scholarships to enable Branches 
to try innovative events to 
attract new members or facilitate 
widening participation in events 
to those who socio-economic 
circumstances may prevent 
them attending otherwise. 

The other designated funds 
are the designated assets fund 
covering 12 Coates Crescent 
and development fund. The 
development fund was created 
from the proceeds of two 
generous legacies and its income 
supported the £2 subscription 
reduction for the years 2020-21 
and 2021-22.

The restricted funds are 
donations or grants received with 
specific terms on the expenditure 
of this income. Further income 
of £65,488 was received from 
the estate of Mrs Maureen 
Haynes to continue the Haynes 
Award enabling young dancer 
or musician to attend Summer 
School. The name of these 
scholarships now commemorates 
the contribution of both Derek 
and Maureen Haynes to the 
Society both past as teachers and 
Derek’s devising of many popular 
dances and future in enabling 
generations of young dancers 
and musicians to attend Summer 
School as the Derek and Maureen 
Haynes Award.

Treasurer Lizzy Conder and Chairman Elect William Williamson, Summer School 2022

Summer School 2022
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However running the Society on an operating 
deficit is not sustainable in the long term. 
The return of Summer School along with 
Centenary events planned for the first half of 
2023 should help reduce the operating deficit 
for 2022-23 to £71,953 with the possibility of 
a return to a small surplus in 2023-24 if the 
range of publications, music and events for 
the Centenary prove as popular as we hope. 
However the Society faces the same economic 
pressures as the rest of the global economy with 
increased inflation and uncertain investment 
markets making it challenging to return to a 
breakeven position. 

The Centenary is a chance to reinvigorate efforts 
across the world to recruit new members as well 
as raise the profile of the charitable activities of 
RSCDS across Scotland and beyond. Donations 
and legacies have been vital in enabling the 
Society to continue with its activities in recent 

times. Legacies and donations helped support 
33 teacher candidates, dancers and musicians 
attend Summer School 2022, the first one 
since 2019 and will continue to enable many 
young dancers and musicians to attend Summer 
School each year. Going forwards, regular giving 
as part of our fundraising efforts will be crucial 
in maintaining all that the Society does. Through 
the generosity of members who are able to give 
regularly and the wider Scottish diaspora who 
wish to support the promotion of the evolving 
tradition of Scottish Country Dancing and 
Music both within Scotland and globally, we 
can sustain and grow our charitable activities. 
We will launch “Friends of the RSCDS”, a new 
regular giving scheme open to both current 
members and non-members at the Autumn 
Gathering. Please do not hesitate to contact 
treasurer@rscds.org if you would like more 
details.



Fundraising

With a wealth of experience in 
raising funds for arts and heritage 
organisations, Jason Dyer was 
recently appointed as the new 
Fundraising Director. His role 
will support the charitable and 
strategic aims of the Society by 
developing and implementing 
a fundraising strategy, which 
includes the new regular giving 
scheme, “Friends of the RSCDS”, 
corporate partnerships, trust and 
foundation support and wider 
individual giving programmes. 

Marketing & 
Communications

After focussing on a return to 
dancing in late 2021, attention 
turned to assisting Branches with 
recruiting new members.

The Ready. Set. Dance Scottish! 
initiative was set up to help 
Branches encourage people to 
find out more about Scottish 
country dancing. Summer 
2022 saw poster templates, 
postcards and artwork shared 
with Branches to help increase 
marketing efforts. Postcards 
were trialled at Summer School 
and were well received. As the 
Society moves towards a more 

sustainable approach, guidance 
was provided around production 
of printed material, using 
sustainable methods of printing 
and considering quantities 
printed.   

Advice on contacting local 
and national press was made 
available on the Ready. Set. 
Dance Scottish! webpage, 
together with useful guides 
to creating and maintaining 
a presence on social media. 
Example posts and advice on 
how to engage with audiences 
provided Branches and Affiliated 
Groups with useful tools that 
could be adapted to their own 
needs. 

As we move into the Centenary 
year, the focus will move 

to specific marketing and 
communications to promote 
the celebrations. There will be 
opportunities to spread the ‘fun, 
fitness and friendship’ message 
on a global scale, encouraging 
new members to join in whilst 
maintaining good relationships 
with existing members. 

Governance

Virtual Board meetings have 
continued until recently, and 
still remain hybrid due to 
ongoing national transportation 
difficulties. Society work centred, 
firstly, on the management and 
adjustment of post-pandemic 
RSCDS finances and budgets. This 
took place alongside a review of 
our Governance procedures and 
operational systems, to ensure 
that these are fit for purpose as 
we approach our Centenary. The 
completion of a skills audit of 
current Trustees should allow 
future Boards to consider specific 
needs in line with the Strategic 
Plan targets detailed further on. 
During the past year, there was 
a need for a Society response to 
the impact of the war in Ukraine, 
and to start on detailed planning 
around our exciting Centenary 
celebrations.
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Class at Summer School 2022



Management Committee Updates

Education & Training

RSCDS Schools

Very successful Winter and Summer Schools 
were held in 2022, with dancers and musicians 
delighted to be back together again. The energy and 
enthusiasm was incredible! Planning is underway for 
both events in 2023.

Examinations

Units 2, 3 and 5 have been held across the world 
and new examiners are in the process of completing 
their training, working alongside their experienced 
examiner colleagues. Unit 4 is being reviewed to 
improve information for candidates and mentors and 
trials of an online Unit 1 exam are underway, with 
volunteers testing out the process.

Core Training for Instructors

The first CTI trainees have successfully completed 
the course and there have been new applications 
following information sessions held at Summer 
School. A Trainers’ newsletter and FAQ document has 
kept Trainers informed about ongoing development 
of this new training option.

Continuing Teacher Development

We held a Virtual Teacher’s Conference in April with 
input from all the Teacher’s Associations. Videos on 
different topics of interest to teachers were released 
each day for a week, and the videos will stay on 
the website for ongoing use. Feedback was positive 
and we are planning another next year, to support 
teachers around the world with ongoing skills 
development.

Membership Services

Publications and Recordings

A Celebration of Sir Walter Scott and the Combined 
Volume of Books 39 to 44 were published in 
November 2021.

Marking the Platinum Jubilee of the RSCDS Patron, 
Her Majesty Queen Elizabeth II - A Celebration 
through Scottish Music and Dance was published in 
June. Accompanied by a compilation CD, this glossy 
book with information on dances, music, people 
and places connected to the Queen has become a 
souvenir celebration of her extraordinary life.

The RSCDS Centenary

A list of “Dances through the Decades” was curated 
bringing together traditional and modern dances with 
some old favourites to be danced in the Centenary 
year. Plans are in place for a brand new recording to 
be released in early 2023.

RSCDS Book 53 for 2023 has been progressed, 
managing over 230 submissions from 97 Branches, 
with trials undertaken by 137 Branches and 
Groups, moving towards publication in 2023 with 
accompanying recordings.

Teaching Materials

Working with Education and Training, a new Medal 
Tests book containing an updated syllabus and 
dances in Standard Terminology will be published in 
November 2022 alongside new recordings of those 
recently added dances in a compilation CD.

The Formation Index has been progressed and will be 
available in 2023 on the RSCDS website.



Youth Services

Virtual Dance Festival

The theme for this years’ festival was “Ceilidh, 
dancing and beyond”, asking participants to include 
at least one of the ceilidh dances written at the 
Spring Fling workshop 2021. We had a good response 
and winners were announced in January 2022.

Spring Fling 2022

This year saw a diverse approach to Spring Fling with 
10 Branches and Groups joining in with events across 
the UK, Canada, France, Hungary, and Australia.  
Pictures and write ups from these events were shared 
online and through Dance Scottish Together.

Junior Summer School

This year we were able to deliver Junior Summer 
School to enthusiastic 8-11 year olds in St Andrews.  
Classes were well supported and a number of other 
events offered throughout the week made for a very 
successful and positive experience.

Autumn Gathering

We are happy to be hosting an informal drop in 
session “Meet and Greet” at this years Autumn 
Gathering, this comes as a result of positive 
conversations about supporting opportunities for 
young dancers and musicians.

Plans for 2022-23
1. To celebrate the Society’s Centenary

2. To sustain and develop communications 
with all members

3. To diversify and strengthen income 
streams and the Society’s finances

4. To support and encourage Branches and 
Affiliated Groups to collaborate and 
promote the fun, friendship, health and 
wellbeing aspects of Scottish country 
dancing, especially in their local area

5. To support dance teachers and musicians 
through greater access to courses and to 
promote the use of live music

6. To encourage the Society at all levels to 
be more outward looking

Management Committee Updates



Paid our respects to our late 
Patron, Her Majesty Queen 
Elizabeth II with tributes on 
our website, and in Scottish 
Country Dancer. The Chairman 
was privileged and honoured 
to attend the state funeral in 
Westminster Abbey, representing 
the Society.

Launched the successor to the 
Dance Scottish at Home (DSAH) 
mailing, which entertained, 
and informed, members so 
well throughout lockdown. The 
new mailing, Dance Scottish 
Together (DST) is managed by 
the Marketing Officer who has 
been delighted to receive many 
contributions from members and 
Branches as dancers around the 
world were finally able to return 
to the dance floor.

Held Winter School in Pitlochry 
and Summer School in St 
Andrews for the first time in two 
years – the excitement from 
those attending was palpable!

Planned for numerous Centenary 
events throughout 2023. Some 
will raise the RSCDS profile 
in Scotland, reflecting links 
between the Society and the 
country’s history. Others will 
involve dancers everywhere and, 
where practical, will be shared 
online.

And finally we have...

THE ROYAL SCOTTISH COUNTRY DANCE SOCIETY
12 Coates Crescent, Edinburgh, EH3 7AF  |  +44 (0)131 225 3854  |  info@rscds.org  |  www.rscds.org

Registered as a Scottish Charity No. SC016085, Company No. SC480530

To everyone who contributes to the enjoyment of Scottish country dancing as members in Branches 
and Affiliated Groups, as staff in Coates Crescent in Edinburgh, or as Committee and Board members

 Thank you!

Her Majesty Queen Elizabeth II at 12 Coates Crescent, 1961

Winter School 2022


